CI1TY OF LODI COUNCIL COMMUNICATION

AGENDA TITLE: Approve Plans and Specifications and Authorize Advertisement for Bids for the New
Animal Services Facility, 500 South Guild Avenue

MEETING DATE: October 16, 2002
PREPARED BY: Public Works Director

RECOMMENDED ACTION: That the City Council approve the plans and specifications for the above
project and authorize advertising for bids.

BACKGROUND INFORMATION:  Atits June 19, 2002 meeting, City Council authorized the
City Manager to execute a professional services agreement with
George Miers & Associates for completion of construction design
documents and construction administration services for a new
Animal Services Facility. This work is near completion and the next project phase is bidding and
construction of the facility.

The City Council is being asked to approve the plans and specifications and authorize advertising for
bids for the project, which includes the construction of an approximately 19,000-square-foot building;
associated electrical, mechanical, utility, site preparation and landscape work; curb, gutter and
sidewalk; and demolition and replacement of streets as required. The building includes 3 dog
quarantine kennels, 27 indoor/outdoor dog kennels, 6 dog adoption rooms, 2 cat holding rooms, 2 cat
adoption rooms, required areas for care and treatment of animals, and staff work areas. A
prequalification process is included to determine eligible bidders and ensure contractors have the
necessary experience to perform the work. The new facility will be located on City-owned property on
Guild Avenue.

The plans and specifications need to be processed through the plan check review before the building
permit can be issued. Bidding for construction is anticipated to take place in January 2003.

Staff will be prepared to respond to any questions Council may have during the meeting and will be
available to further describe the components of the project. A rendering of the building fagade, site and
floor plans will also be available.

The plans and specifications are on file in the Public Works Department.

FUNDING: This project will be funded by the General Fund Capital Fund through financing per the
current budget document (Page 37). A request for appropriation of funds will be made at
contract award.

Construction Estimate: $3,900,000

Planned Bid Opening: January 2003 < / o/
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Richard C. Prima
Public Works Director Chief of Police

Prepared by Gary Wiman, Project Manager
RCP/GW/Im
cc:  Joel Harris, Purchasing Officer

elter lias orce P

APPROVED: ﬁw (-4;4# >

/ H nivnnLl:I\lnn _(‘if\m;{axn.r/




STEEL BOLLARDS,
TvP. |
. \ . -
: |
EXTERIOR i GARAGE/ ANIMAL HOLDING/ LOADING i
GARBAGE : CAGE CLEANING RAMP n 12 13 % |
ENCLOSURE i I T i
f | - H
== o 2N e ™V - l
X EXTERIOR L l_[ i \J A 1
) STORAGE - EXTERIOR 'SURGERY! S S T == N
J CvERD SORGERY: NGO T i (F= -
] / o REGISTRY ROOK ) . I ‘
VESTIBULE | ~a === am T A 00G
[‘ , — —{ = CENERAL T A eerose
1/~ /| g b T\ STORAGE U= e} A ! '
ey 1 cooer |5 W House £ EXAL] ELECTRICAL RM. LAk Z: gy in
sl MEDICAL RM.+ - A (/ ‘—“3
J B | () o N — <<L< . e
e T ) CHENICAL ,
B EUTHANASI ‘ : - TEL - M [\\/_l -
i i H | o . /
; )\‘L; L;j i G b XE%%?SE
S T Tk c [ SHELTER WORK STATIONS = = 2
I ¢ e oy G B Faoua pro”
{1< W GROOMING TUB A
) U H £
' e e e GROOMING zyBpu)s “ » & KERELS
S | M S| I e M : - et F
Cf bes! Ul vowseers ([T 0 T N
& N DOGS . | Dags iy Al DOG
(’ 150. #1.1[1807 #2° “Jfiso. §3 410 EXERCISE
. e L o 3
B j—rEl: === A
) . ANy
o\ s N ARG
T 1 so Tl ANMALS IHouniNG |1 5
] SSaee SEDE binen khsds T - - axicis
S \ e ICOMPUTER : DOG RM{| DOG RM ]
T/ % T [STORAGE EouwmﬂL < "DOG RM | 5 5 NP '
. L4 \,
. . 1A \
Q [Z) e/ ALY
f e R
» - ‘ NNELS —
, OIS ‘ WULTIPLE DOG ' | el
A2 ATION ADOPTION /- N 1
O - (11 T 1_ o
S 1] CTT] EXERCISE
ADMINISTRATION . T 1= 5
[ ) e [ e e
< T Yo R
i 00 Rul 006 Rull < XX W= . . .. hlrooo g FUTURE wﬁ Ll b
O 2 1SS ffeouwseunl s e e e e | STATIOND I Expansion T ik !
— N OO R o | syl 4| sl sl 7] 8 )8 kiNnLs, WA T
T v%a ] G = ol 74‘)1 Iy K
i g . P ¥ - " -t e e N e = %
SPER,E':'YER e 4} 1IN R PV ExERCISE
: (COUNSELING e ’
Waih Lo i c LIS 8
. A, - | L P S A ~To = N
=S RN i ——,—ﬁ,T_,,
i ] T RN T —t =
T e
e = = = = - Jﬂ AU\
RESTRM|RESTRM STORAGE |
~ ~ - !
; |
x 1= |
o I L \
P comny S A ?\L . B
CLASSROOM ‘£ 7%y SN - 6-0m o cuu
A AND CEMENT
\ PLASTER WALL
2N
—DONOR WALL
1 —




W ‘ Bl - ‘mm ,. SR L
, zo0e .:Emo_ﬂq = i »mm . - ,|1|
W — i = SdOHS —
M/ e L e —
) ! S e . T s v
- ST~ R e - ' . T RIS TI|J
| ames i TESVEd © RV 208 /ZQBDEUZOU o _, INIVd _’
> B T
- 2 DNIHVLS _—
. _ JTNAOASNVAL H01
= E
ES
L= -
-—R AT . M\r\d
P (=4
L
b - T — -
S s7lg h ; p
= PEa ! /
| i [ 7
i \\/,./!, Mﬂ
‘ T
S / I I
£ k & / _
m m /]
T | R e SV S
0 | ,
g | ﬁ
S & | : - 5
= : _ | -
b it |
W = ' N : , = — — =
IS5 M ,, - INFWESYE 3%9d
o | . e =
s o WOE  GYONIvY
© o
s |
~ L CAx e
m MO0 avOodIivd
HANIAV 1001
Q100150 (528}
008y 5% (526)
o STUR T, _— — I
ubreag soussiun
S3LYIDOSSY ¥
SHIIN IOHOID




7002 ‘LD BFOIZ0
uvg

V3 1007
SHIATIS TVAINY 1007

orzse

$31VIDOSSY ¥
SHIIN IDHOFD

ARE murmw .quwu..» —

..
=l |

R

®® cT @f
e re. I

I

==

o

[ 8 e

- @7 i
[

oo~

==
&

[ &)




ey
2002 10 ¥38OL0

0-.y=.8/4 TWO5 Ve
e

e NOILVAT1S HLNON ™

— T o-ix.8/L WSS

I
NOILVAZT3 £S3m™

{
NOILVATS HLNOS ™

e~ = A
- e D L
=~
—

[ ES
g 2
LR
IR N
} o~
=
=] {
ke NOILVAZT3 1SV3
5]
|
e -
o 52
gy
053 g 4o, ey 05§ LR % €
piseg oy

s
S3LVIDOSSY ¥ L s
SHIIW IDHOID




Page 1 of 1

-1

Jennifer Perrin o o o
From: Jo}1n E. Johnson, CFA [joﬁn@johh;}johnson.com] R
Sent: Wednesday, October 16, 2002 10:00 AM

To: Philip Pennino; Susan Hitchcock - PacBell; Keith Land; Emily Howard; Alan Nakanishi
Cc: Susan Blackston; Tom Alexander; Bob Johnson; Dixon Flynn; Dixon Flynn

Subject: Tonight's item regarding the animal shelter

First, let me say that if the Lodi Sports Foundation could be represented at tonight's meeting that
we would. However, because of prior commitments we cannot. As such, I would appreciate it if you
would consider the statement below when making your decision tonight.

We understand that on tonight's agenda there is an item regarding the animal shelter and the approval
of plans as well as the beginning of the bid process for that project. While we have nothing against
the animal shelter, we would suggest that the Council put the brakes on this project so that it and all
of the other capital projects can be evaluated and prioritized. We can all agree that the California
budget deficit will impact Lodi and that funds for projects may not be available as we once thought.
As such, doesn't it make sense that all projects get put on the table and prioritized rather than moving
ahead with the first available? With no disrespect to the animal shelter, the indoor sports center,
DeBenedetti Park and the swim complex are much larger in scope and have just taken longer to
design not to mention that they have been a priority for the City for much much longer than the
animal shelter. In voting tonight, please consider that funds may become tight, borrowing may not be
available and other projects are more important to the City than the animal shelter.

John E. Johnson, Chairman
Lodi Sports Foundation
PO Box 608

Lodi, CA 95241
209-369-1451

10/16/2002



Jennifer Perrin

From: Sue Pixler [pixlers@lodinet.com]

Sent: Wednesday, October 16, 2002 7:28 AM

To: Susan Blackston; Alan Nakanishi; Philip Pennino; Susan Hitchcock; Emily Howard; Keith Land
Cc: Joel Arbuckle

Subject: Clarification re vets and shelter

Dear Councilmembers,

As with many things done at the last minute, I feel I should clarify my statement about
the meeting the task force had with the veterinarians last year. Although there was no
formal vote, the unanimous consensus was that the vets in attendance supported a small

medical space to be included in the new shelter facility, so long as it was limited to

medical services to be provided only to shelter animals. The following is a corrected

version of my previous letter.

Dear Respected Councilmembers:

I apologize for taking your time on this last minute issue regarding approval of the
animal shelter construction plans. I will be brief, although perhaps disorganized at this
eleventh hour. It has come to my attention that a group of veterinarians has written a
letter to the Council and City staff regarding concerns about the shelter plans. While I
have the utmost admiration and respect for our local vets, I believe that they are
misinformed about the capital project that is before the Council tomorrow night. Please
note the following:

- The task force was formed over two years ago, and applications were posted publicly.

- Task force meetings are public, and are posted pursuant to legal requirements.

- Dr. Elaine Dornton, a local veterinarian who also contracts with the shelter for vet
services, and nationally recognized speaker on issues such as coalitions of veterinarians,
shelters and rescue groups, among other topics, has been on the task force since its
inception.

- Task force members have visited (on special tours by shelter administrators in most
cases) numerous Northern California municipal and privately funded shelters, including but
not limited to, Antioch City (architect, George Meirs), Oakland City (architect, George
Meirs), Marin County (30 years old, architect unknown), East County Shelter (Alameda
County), Petaluma City shelter, Sonoma County Shelter, Oakland SPCA (George Meirs), San
Francisco SPCA (architect, ACES), Tri-Valley SPCA (George Meirs), North Tahoe (private)
Shelter, Santa Barbara County Shelter, Santa Barbara DAWG Shelter (privately funded but
takes only County Shelter dogs).

- Dr. Dornton has worked with UCD Shelter Medicine vets, who visited Lodi's existing
shelter and provided advice re shelter medical facilities.

- ALL local area veterinarians were invited to a meeting regarding medical issues for a
new shelter over one year ago. It was well attended, lasted almost two hours, and the
issue of including a small medical area within the shelter was discussed in detail. The
meeting concluded with the UNANIMOUS AGREEMENT OF ALL VETS ATTENDING IN FAVOR OF
INCLUDING A VETERINARY AREA IN THE SHELTER PLANS, SO LONG AS SERVICES TO BE PERFORMED WERE
LIMITED TO SHELTER ANIMALS, AND NOT THOSE OF THE GENERAL PUBLIC. Many of the same
veterinarians are apparently represented by the current group raising the same issue.

- The current shelter footprint is IDENTICAL to that approved by council earlier this
spring. This "concept plan" included the small veterinary medicine area. No one spoke
against the plan.

- This vet area is SMALL. It does not have capacity for volume.

- State law requires that local shelters provide PROMPT MEDICAL CARE for treatable injured
or ill SHELTER ANIMALS.

- Only three local veterinarians currently contract to provide veterinary services to the
Lodi Shelter, only two provide early spay/neuter for the shelter animals.

- Transporting animals to outside vet clinics requires that enough transport staff are on
duty and that enough outside vets agree to promptly take on such services.

- Many veterinarians are concerned about caring for shelter animals as they have a higher
degree of contagious illnesses and their medical histories are unknown.

- Last week, at the duly noticed task force meeting, Beth Klapstein, DVM spoke as
president of the Northern California Veterinary Association. She said that some of her
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members had expressed concerns to her which she was requested to bring to the task force.
The task force had been advised, and Dr. Klapstein believed, that other vets would be
attending. No one else did (except, of course, for Dr. Dornton.) The only concerns
raised were that the shelter "clinic" would at some point in the future begin providing
services to the public, thus becoming competition to the local vets. As discussed at the
2001 vet meeting, and again last week, we reassured her that that is not a plan, that the
facility is too small to perform such work, and that the issue is really an OPERATIONS
ISSUE, and can be addressed in the future should such proposals ever be presented to
council. I was thus quite surprised to hear about new concerns apparently never raised in
the long history of planning this project. I was even more surprised that the issues do
not truly relate to the design, but to the services that have yet to be determined.

These are only some of the facts that should support your vote to approve the plans at
this time. The plans are ready, and even 1f this issue requires additional discussion, it
can be handled through project team meetings. (No one is asking the City to INCREASE the
medical space, thus no there should be no expensive change orders.) As was noted by
Council when you approved the concept plans: the plans are well-thought out and contain
significant cost containment factors. Hopefully, Mayor Pennino will allow me to answer
any questions you may have at the Council Meeting tomorrow night.

Respectfully,
Sue Pixler
Task Force member
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Susan Blackston

From: Susan Blackston

Sent: Monday, October 14, 2002 1:01 PM

To: ‘lise Forbes'

Cc: City Council; Dixon Flynn; Randy Hays; David Main
Subject: RE:

Dear Elise Forbes:

This reply is to confirm that your message was received by the City Clerk’s Office and
each member of the City Council. 1In addition, by copy of this e-mail, we have forwarded
your message to the following departments for information, referral, or handling: 1) City
Manager, 2) City Attorney, and 3) Police Department.

/s/ Susan J. Blackston, City Clerk

————— Original Message-----

From: lise Forbes [mailto:eseforbes@hotmail.com]
Sent: Monday, October 14, 2002 11:53 AM

To: Susan Blackston

Subject:

Dear City Council Members;
I am writing in support of the new Animal Shelter.

As our community grows, the support services that benefit our entire
community through volunteer services, such as Animal Friends Connection, are
vitally important to all of us. Many studies have demonstrated the
importance of pets in the lives of families and individuals. This
organization has saved the lives of hundreds of animals by protecting them
and finding them new homes. The importance of these animals in the lives of
their new families cannot be over emphasized as those of you who have pets
can understand.

The current animal shelter was built when our population was much smaller
and has served the community for many years. It is long since time to expand
the facilities for animals so that their presence can exert a warm and
positive influence on our citizens.

Community support for this project is evidenced by the activities of the
Animal Friends Connection and most importantly by all of the citizens who
have benefited by these pets in their lives.

I once read that "a man can be measured by the way in which he treats his
animals". Please consider this with a positive vote for this new animal
shelter.

Sincerely,
Elise Forbes

132 S. Crescent Ave.
Lodi, Ca. 95240

MSN Photos is the easiest way to share and print your photos:
http://photos.msn.com/support/worldwide.aspx
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From: rolf pinkwart [rolf|@jps.net]

Sent:  Wednesday, October 16, 2002 2:46 PM

To: Susan Blackston; nakanishi@lodi.gov; Philip Pennino; hitchok@lodi.gov; howard@lodigov; Keith
Land

Subject: new Lodi animal shelter

Ladies and Gentlemen, | understand that the plans for the new Lodi animal shelter have been approved. |
also understand that the plans are such that the shelter would serve Lodi for many years to come. Please
approve the funding for the shelter at your meeting this evening! Thank you for your consideration. Beverly

Rolfe and Rolf Pinkwart 11 Blackberry Ct., Lodi, CA 95242

10/16/2002
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October 14th, 2002

To: Lodi City Council
From: Lodi Area Veterinarians

Subject: BLUEPRINTS OF THE NEW LODI ANIMAL SHELTER

The Lodi veterinary community feels we have had inadequate time to
respond to the final form of the blueprints for the new Animal Control facility.
Everyone agrees we need a new facility but we feel we can help to improve
the efficiency of the plan, address concerns of the veterinary community, and
help reduce the expenditure of the project.

We are willing to donate our time to refine this proposed plan. We will
form a committee of local veterinarians to assist the Task Force and to help
address the needs of the Lodi Animal Shelter.
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Animal Shelter Task Force - ma,“ ”’)6 “:S’f @Tfam

SUBJECT: Approve Plans and Specifications and Authorize Advertisement for Bids for
the New Animal Services Facility, 500 South Guild Avenue

Enclosed is a copy of background information on an item on the City Council agenda of
Wednesday, October 16, 2002. The meeting will be held at 7 p.m. in the
City Council Chamber, Carnegie Forum, 305 West Pine Street.

This item is on the consent calendar and is usually not discussed unless a
Council Member requests discussion. The public is given an opportunity to address
items on the consent calendar at the appropriate time.

If you wish to write to the City Council, please address your letter to City Council,
City of Lodi, P. O. Box 3006, Lodi, California, 95241-1910. Be sure to allow time for the
mail. Or, you may hand-deliver the letter to City Hall, 221 West Pine Street.

If you wish to address the Council at the Council Meeting, be sure to fill out a speaker's
card (available at the Carnegie Forum immediately prior to the start of the meeting) and
give it to the City Clerk. If you have any questions about communicating with the
Council, please contact Susan Blackston, City Clerk, at (209) 333-6702.

If you have any questions about the item itself, please call Gary Wiman at 367-1140.
p ¢
sﬁ\ﬂ\f\‘w%
';W(Richard C. Prima, Jr.
Public Works Director
RCP/im

Enclosure

cc: City Clerk

NCPS&A
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DAUNIS BRADSHAW
1171 GREEN OAKS WAY
LODt CA 95240

GRETCHEN NELSON
2050 EDGEWOOD DR
LODI CA 95242

BARBARA STEINHEIMER
1410 METTLER RD
LODI CA 95242

LBLSTASKFORCE

7N} AVERY®  Address Labels

JANETTE DE JONG
1200 S SUNSET DR
LODI CA 95240

LINDA S HANSEN
2928 APPLEWOOD DR
LODI CA 95242

TERRI ARBUCKLE
LODI ANIMAL SHELTER
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ELAINE M DORNTON
22584 N DUSTIN RD
ACAMPO CA 95220

SUSAN J PIXLER
109 N HUTCHINS ST
LODI CA 95240
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